
 

 AGENDA 
APRIL 8, 2024 

EASTMAN CITY COUNCIL 
EASTMAN CITY HALL 

6:00 P.M. 
Presiding:  Graham Snyder, Chairman 

 
Call to Order 
Invocation 
Pledge of Allegiance 
 
Approve Agenda   
 
Approve the minutes of the March 25, 2024, regular meeting  
 
EXECUTIVE SESSION:  Legal, property, and personnel matters 
 
UNFINISHED BUSINESS:   1. DCEDA applications 
     2. Peabody Stage, John Battle  
 
NEW BUSINESS: 1.  Monthly Fire Dept report 
                               2.  Monthly Police Dept report 
            3.  Approve bills for Mar 25 – Apr 8, 2024 

                             4.  Bid out Chas Mar pump replacement 
            5.  Willie McClendon 
            6.  Kenneth Little 
            7.  Schedule water ordinance work session 
      8.  Reschedule Memorial Day council meeting 
   9.  Firehouse Subs Grant 
                       

             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
CITY MANAGER’S REPORT 
 
OTHER BUSINESS FROM COUNCIL 
 
MOTION TO ADJOURN                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            


